Connie Morella Library Advisory Committee
Meeting Agenda

April 12, 2022
6:00 p.m. via ZOOM & In Person

ZOOM link:
https://usO6web.zoom.us/j/84030316265?pwd=eVhgTTVGLOpRbDJSUFo 1VWtVVFFOdz09

Meeting ID: Dial In: 301 715 8592; Meeting ID: 840 3031 6265
1. Roll Call and Introductions
LAC Members
Connie Morella Branch Manager
Montgomery County Library Board (MCLB) Liaison
Guests
2. Approval of Minutes of Previous Meeting & Approval of current Agenda
3. Branch Manager’s Report — Eric Carzon
4. MCLB Report — Jim Montgomery

5. Chair’s Report — Barbara Levine

6. Old Business
e Budget (now at County Council for deliberation)
e Staffing (Progress, bringing on Librarian 1, circulation staff promoted to Library
Assistant I, losing two Library Desk Assistants to transfer and promotion).

7. New Business
e Changes to Friends of the Library Chapter structure/Local Book Sales
e MCPL Administration and Branch Management Reorganization to a Regional Model
e Next meeting scheduled for May 10, 6pm

8. Comments from Observers

9. Adjournment
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